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REPORT ON MENTOR MENTEE SUB COMMITTEE 

 
A series of mentor- mentee subcommittee meetings were conducted for interpersonal and student enrichment 
purpose. 

TheCommitteeincludestheHeadsoftheDepartmentalongwiththePri

In the series of meetings, discussions and decisions were made regarding the mentoring process and the logic of 
mentor- mentee allotment for maximizing benefits.

Amentoringpolicyandthedosandthedon’tswere

STUDENT

In the context of higher education in Katwa College, mentoring may be recognized as a strategy required by the 
students to achieve learning goals with emotional and instrumental support. Thus, the student mentorship 
programme will incorporate the support of faculty members as “Mentors” to all the students in the college. Each 
student shall be assigned a” Mentor” to overcome their hurdles to achieve the goals desired by them in their 
academic career. 

OBJECTIVESOFSTUDENTMENTORING

ThetargetofthisMentoringProgrammeistoidentifyfundamentalmechanismsthat

1. Providestudentswithcareerandnon-academic

2. Provide students with information on preparatory courses such as skill courses, Add On courses inside the 
institution and others where similar suitable programmes are offered for their academic prosperity.
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mentee subcommittee meetings were conducted for interpersonal and student enrichment 

TheCommitteeincludestheHeadsoftheDepartmentalongwiththePrincipalandtheIQACcoordinator.

In the series of meetings, discussions and decisions were made regarding the mentoring process and the logic of 
mentee allotment for maximizing benefits. 

Amentoringpolicyandthedosandthedon’tswereformulated. 

STUDENTMENTORINGPOLICY 

In the context of higher education in Katwa College, mentoring may be recognized as a strategy required by the 
students to achieve learning goals with emotional and instrumental support. Thus, the student mentorship 

te the support of faculty members as “Mentors” to all the students in the college. Each 
student shall be assigned a” Mentor” to overcome their hurdles to achieve the goals desired by them in their 

OBJECTIVESOFSTUDENTMENTORINGPOLICY 

etofthisMentoringProgrammeistoidentifyfundamentalmechanismsthatwill 

academiccounselling. 

Provide students with information on preparatory courses such as skill courses, Add On courses inside the 
institution and others where similar suitable programmes are offered for their academic prosperity.
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In the context of higher education in Katwa College, mentoring may be recognized as a strategy required by the 
students to achieve learning goals with emotional and instrumental support. Thus, the student mentorship 

te the support of faculty members as “Mentors” to all the students in the college. Each 
student shall be assigned a” Mentor” to overcome their hurdles to achieve the goals desired by them in their 

Provide students with information on preparatory courses such as skill courses, Add On courses inside the 
institution and others where similar suitable programmes are offered for their academic prosperity. 
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3. Focusandmotivatestudentstoachievelearninggoalsandtherebyimprove

4. Guide, encourage, and advice the students about their upcoming student life, student health, mental and 
emotional well-being and listen to their issues with patience and help them solve their concerns with appropriate 
resources, support and referral available. 

5. Generatecuriosityandinterestinacademicsandotherinstitutionalactivitiesamongstthe

ELEMENTSOFSTUDENTMENTORING

TheStudentMentoringprogrammewillhelp

• Underachieverstudents. 

• Themechanismtoaidunder-achievedstudents.

• Realizationofdesiredoutcomepostmentoring.
 

 
SCHEDULEOFMEETINGS 

Mentors and student mentees will meet according to a pre
or the moment. They will be introduced to each other in the first few week
encouraged to meet socially periodically to build rapport within the team. Mentees are encouraged to initiate 
meetings with mentors. 

RESPONSIBILITESOFTHEMENTOR

Amentorshoulddonmultiplehats. 

Thementorshouldembracetheabilityandwill

1. Coachtoadvisethementeesonhowtoaccomplishtheir
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Focusandmotivatestudentstoachievelearninggoalsandtherebyimprovetheiracademicperformance.

Guide, encourage, and advice the students about their upcoming student life, student health, mental and 
being and listen to their issues with patience and help them solve their concerns with appropriate 

Generatecuriosityandinterestinacademicsandotherinstitutionalactivitiesamongstthestudents.

ELEMENTSOFSTUDENTMENTORINGPOLICY 

TheStudentMentoringprogrammewillhelpidentify 

udents. 

mentoring. 

Mentors and student mentees will meet according to a pre-arranged calendar, as well as per need of the student 
or the moment. They will be introduced to each other in the first few weeks after admission.They are 
encouraged to meet socially periodically to build rapport within the team. Mentees are encouraged to initiate 

MENTOR 

Thementorshouldembracetheabilityandwillingnessto 

Coachtoadvisethementeesonhowtoaccomplishtheirgoals 
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2. Provideguidanceandhelptoincreasethementee’sexposuretonew

3. Teachtoprovidelearningopportunities. 

4. Counseltoenhancethementee'sself-esteemthroughsupportive,non

5. Communicate through active listening. Focus fully on the mentee and show active verbal and non
signs of listening. 

6. Share experiences and be open to sharing mistakes, failures and lessons learned. 

Maintain strict confidentiality of the information shared by the mentee.

8. Bearolemodeltowalkthetalkandexhibitthebehavioursessentialfor

9. If at any time, the mentor feel that the mentees need special counselling, the mentor may encourage the 
students to seek counselling with the professional expert 

10. If any student needs special academic tutoring, the mentor may direct the mentees to an appropriate faculty 
and may even ask the faculty to help their mentees in a particular area.

 

 
MENTEE'SROLESANDRESPONSIBILITIES

1. Mentee is responsible for initiating all contac
mentoring sessions. 

2. Mentee is responsible for establishing the agenda for the conversation. The student might even email topics 
to the mentor ahead of time. At the beginning of each session, the
progress since the last conversation. 

3. Mentee should share his/her ideas, concerns, and professional goals so that the mentor is able to place the 
situation in perspective. 
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Provideguidanceandhelptoincreasethementee’sexposuretonewexperiences. 

esteemthroughsupportive,non-judgmentaldiscussions. 

ening. Focus fully on the mentee and show active verbal and non

Share experiences and be open to sharing mistakes, failures and lessons learned. 

Maintain strict confidentiality of the information shared by the mentee. 

modeltowalkthetalkandexhibitthebehavioursessentialforsuccess 

If at any time, the mentor feel that the mentees need special counselling, the mentor may encourage the 
students to seek counselling with the professional expert - the Student Counsellor. 

student needs special academic tutoring, the mentor may direct the mentees to an appropriate faculty 
and may even ask the faculty to help their mentees in a particular area. 

RESPONSIBILITIES 

Mentee is responsible for initiating all contact with the mentor and should be prepared and punctual for the 

Mentee is responsible for establishing the agenda for the conversation. The student might even email topics 
to the mentor ahead of time. At the beginning of each session, the mentee should provide a brief update on 

Mentee should share his/her ideas, concerns, and professional goals so that the mentor is able to place the 
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Mentee should share his/her ideas, concerns, and professional goals so that the mentor is able to place the 

Signature of the Principal 



(AffiliatedtotheUniversityof

P.O.:Katwa,Dist.:PurbaBardhaman,WestBengal,

Office.Phone:(03453)255049,E-mail:

 

 

 

4. Mentee should establish a mutually agreeable plan for mentoring sessions. He/she should schedule the 
sessions on his/her calendar and build in enough time around the sessions to prepare. By ensuring that 
conversations start and end on time, the mentee will demonstrate respect and responsibility.

5. Mentee should focus on the relationship, rather than outcomes. Mentor’s role is not to provide a job; it is to 
share valuable experience with the mentee.

6. Mentee should ask direct questions about what he/she most want to know and shouldn’t be shy about asking. 
Mentee is responsible for ensuring, the conversation meets, his/her needs.
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start and end on time, the mentee will demonstrate respect and responsibility. 

Mentee should focus on the relationship, rather than outcomes. Mentor’s role is not to provide a job; it is to 
share valuable experience with the mentee. 

t questions about what he/she most want to know and shouldn’t be shy about asking. 
Mentee is responsible for ensuring, the conversation meets, his/her needs. 
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Aone-dayseminaronCollege DocumentationfeaturingDocumentationprocess andMentor
held 
Theresourcepersonswere 

1. Dr.ParagJoshi 
Professor,KaviguruKalidasSanskritUniversity

 
2. Dr Rakesh Das 
AssistantProfessor 
RamkrishnaMissionVivekanandaEducationalandResearch
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University 

RamkrishnaMissionVivekanandaEducationalandResearchInstitute 
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